

Chariho Middle School

School Improvement Team (SIT)

Minutes

Dec 6, 2011
CMS Library
	Attending

Lee Ann DeRita 

Kathleen Hayes
Kevin Hoyle

Diane Kissinger
Etta Zasloff
Claudia McVey


	Sylvia Overend
Chelsea Brayman

Brenda Medina

Eric Lopez

Lauri Travis

Kristen Danusis, Asst. Principal

Greg Zenion, Principal



	Students:  Robert Zenga, Thomas Costigan, Michael McDonough
Guests: Michelle Steever, Lisa Schmitz, Sal Augeri, Alex MacLeod, Nikki Scott, Don Wheeler, Giani Petteruti


Greg Zenion, Principal, called the meeting to order at 4:30 PM.  Etta Zasloff recorded the proceedings. The minutes of Nov 1, 2011 were reviewed and approved by consensus.
Announcements

Mr. Zenion announced that there have been major server/email problems across the campus, but they are working on fixing the problems.  He then stated that the new revised TE@CH goal in the area of Reading AYP of 95.1 or better was approved.  The school calendar will be up for discussion at the School Committee meeting on December 13, the change in school vacations will be discussed.  
The mission/vision statement surveys were sent out to advisory groups across the school.  The January SIT meeting will focus on this.  

SIT then discussed current TE@CH money applications.  Everything approved from last month’s meeting was also approved by Mr. Ricci and Mr. Burdick-Tech. Coordinator.  SIT then approved the applications of Kate Kelley for additional laptops.  The application asked for 5-7 but only 4 were approved.  This reduced the equipment portion of the TE@CH money to less than $1000.  SIT then approved Professional Development for ipad training for guidance counselors and deans.  SIT also approved a middle school science book study led by John Labriola for writing in science.  SIT did not approve the excel training for seventh grade teachers since no representative was present to discuss the training.  SIT did approve a request made by Michelle Steever for 71 teachers to be trained on technology in the building including the use of clickers, mobis, and Exam View.
SIT then discussed the tracking of TE@CH monies.  He stated that $19,200 has been spent on equipment, which is now gone except for the $1000 which will be kept as a buffer.  Professional Development still has $36,000 remaining.  Greg will share spreadsheets with TE@CH money with SIT every month until it is spent.  It must all be spent by June 30th.
School Improvement Plan Review:  February and March will focus on reviewing the School Improvement Plan and making necessary updates/changes if any.  The plan is due in April
Standing Committee Reports:  
Nominating Committee –   Lindsay Cole -missed 3 meetings, needs medical approval.  Vinnie Smith – has missed 4 meetings, contact to be needed.  
Communications Committee:  No report
Technology Ad-hoc Committee:  No report. 

Survey Subcommittee:  SIT will discuss further survey steps in April.  
By Laws Committee:  No report.
Next Meeting

The next meeting of the CMS SIT will be held Tuesday, January 3, 2011, 4:30 PM, CMS Library
The meeting adjourned at 6:00 PM.

MISSION of CHARIHO MIDDLE SCHOOL


CMS will provide an education that supports the intellectual, social, emotional and physical needs of all students in a safe environment. Students will learn the skills necessary to perform at highly proficient levels on assessments that are comprehensive, appropriate and based on national and state standards. All students will have access to support, flexibility, and alternatives as needed to ensure success.








