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Vinnie Smith
Etta Zasloff
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Thad Ayazides
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Lauri Travis
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	Students:  Robert Zenga, Thomas Costigan, Lindsey Cole
Guests: Rica Anderson, John Labriola, Scott Fortune, Edie Thompson


Greg Zenion, Principal, called the meeting to order at 4:30 PM.  Thad Ayazides recorded the proceedings. The minutes of Dec 6, 2011 were reviewed and approved by consensus.
Announcements

Mr. Zenion announced the second quarter would be coming to a close the third week of January.  With regards to the school calendar, it was voted down by the school committee, which means that we will stay with the same vacation schedule with a week off in both February and April.
SIT then discussed current TE@CH money applications.  SIT did not approve the application of Debra Engel for professional development since she was not present at the meeting.  A reminder will be sent to Debra asking that she come to the February SIT meeting.  The applications of Thad Ayazides, Scott Fortune, Rica Anderson, Judy Cherenzia, Edie Thompson, John Labriola, Cathy Peters, Kristina Sparfven and Michelle Steever were approved for an ipad training workshop similar to the one approved in December.  
The SIT team then participated in mission/vision statement activity.  We all read and discussed some literature around the use and creation of mission/vision statements.  After that, SIT viewed mission/vision statements taken from student and staff input.  In addition, some members gave their own versions of a school mission/vision statement.  SIT then consolidated all viewed and heard statements into a single statement that will be put into further discussion among the faculty for finalization.  
School Improvement Plan Review:  February and March will focus on reviewing the School Improvement Plan and making necessary updates/changes if any.  The plan is due in April
Standing Committee Reports:  
Nominating Committee –   No report.
Communications Committee:  No report
Technology Ad-hoc Committee:  No report. 

Survey Subcommittee:  SIT will discuss further survey steps in April.  
By Laws Committee:  It was discussed that a date should be made to revise the current by-laws
Next Meeting

The next meeting of the CMS SIT will be held Tuesday, February 7, 2012, 4:30 PM, CMS Library
The meeting adjourned at 6:00 PM.

MISSION of CHARIHO MIDDLE SCHOOL


CMS will provide an education that supports the intellectual, social, emotional and physical needs of all students in a safe environment. Students will learn the skills necessary to perform at highly proficient levels on assessments that are comprehensive, appropriate and based on national and state standards. All students will have access to support, flexibility, and alternatives as needed to ensure success.








