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	Students:  Robert Zenga, Thomas Costigan,
Guests: Sue Allen, Michelle Steever, Lorraine Pickell, Kate Kelley, Kerry Caparco, Lisa Schmitz, Rica Anderson, Genesie Morin



Greg Zenion,  Principal, called the meeting to order at 4:30 PM.  Thad Ayazides recorded the proceedings. The minutes of Sept 7th, 2011 were reviewed and approved by consensus.
Announcements

Mr. Zenion announced the NECAP testing dates, and briefly discussed testing procedures.  He then went on to announce the campus dedication ceremony which includes tours of the high school, middle school, and career and tech building.  He also stated that progress reports for Quarter 1 would be going home on Friday 10/9 along with 5th grade NECAP scores.  Mr. Zenion announced that they were better, but there was definite need for improvement.  

Ms. Danusis continued to discuss the school vision and mission statement carried over from the previous meeting.  She was wondering about how best to collect feedback from students regarding their input on the statements.  It was decided that advisory class would be an ideal time to garner student feedback, and during skills class for the 5th grade.

The team then went on to discuss the TE@CH goals for the 2011-2012 school year.  They were discussed and agreed upon by consensus to be the following:

1. CMS will meet AYP and all targets as identified by federal and state law.
2. CMS will show a minimum of a 5% decrease in the number of students that scored a one in Mathematics on the NECAP test for all current 6, 7, and 8 graders.
3. A minimum of 80% of CMS students will average a passing grade on their QCAs, on the first try, during quarters 1, 2, and 3.
4. As a school, CMS will decrease the average number of F's earned by students during quarters 1-3 by 10%.
It was also agreed upon by consensus that the TE@CH money, if awarded, would be spent the following way:

50% - Technology

25% - Professional Development

25% - Student Equipment and/or Activities

SIT then approved the TE@CH money applications of the Foreign Language department for additional foreign language lab training.  They also approved training for Brenda Medina around the use of an ipad for school social work.  Finally, the application from staff of the library media center for a technology conference was reviewed and approved.
School Improvement Plan Review:  No report.
Standing Committee Reports:  
Nominating Committee –   Phyllis Penhallow, 7th grade parent, was accepted into SIT after application review.  Michael McDonough, 7th grade student, was also accepted into SIT.  
Communications Committee:  No report
Technology Ad-hoc Committee:  No report. 

Survey Subcommittee:  Thad was to send out SIT survey results from the previous survey to have SIT become familiar with survey questions.  
By Laws Committee:  No report.
Next Meeting

The next meeting of the CMS SIT will be held Tuesday, November 1st, 2011, 4:30 PM, CMS Library
The meeting adjourned at 6:00 PM.

MISSION of CHARIHO MIDDLE SCHOOL


CMS will provide an education that supports the intellectual, social, emotional and physical needs of all students in a safe environment. Students will learn the skills necessary to perform at highly proficient levels on assessments that are comprehensive, appropriate and based on national and state standards. All students will have access to support, flexibility, and alternatives as needed to ensure success.








