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Mission
CMS will provide an education that supports the intellectual, social, emotional and

physical needs of all students in a safe environment. Students will learn the skills

necessary to perform at highly proficient levels on assessments that are comprehensive,

appropriate and based on national and state standards. All students will have access to

support, flexibility, and alternatives as needed to ensure success.

Vision
School Beliefs
We believe that:

Students will meet rigorous academic standards.

Students must make responsible academic and social decisions.

Students must be respected as unique learners.

All students are life long learners.

Everyone must be treated with kindness, dignity, and respect.

A safe and caring environment is critical to student success.

Support must be provided for social and emotional growth.

Students must be respectful citizens who value themselves, others, and their

environment.

Education is a shared responsibility of students, parents, staff, and the community.

Goals
1. All students will acquire the knowledge to meet the increasing demands of a

globally influenced world.

2. Chariho Middle School will meet adequate yearly progress (AYP) and all targets

as identified by federal and state law.

3. All families and the community will demonstrate a respect for education, and

value it for their children.

4. Chariho Middle School will rank in the top 20% among schools in the SORICO

region and in the top 10% of those that are demographically similar in the state.

Strategies and Actions
Strategy #1: Assessment

Develop and implement a comprehensive grade five through grade eight student

assessment and monitoring system.

Develop formative and summative assessments aligned to standards, GLEs and GSEs.

(Goals 2 & 4)

Analyze and use assessment data to improve instruction and meet individual needs of

students. (Goals 2 & 4)

Use data to assess and refine instructional programs. (Goals 2 & 4)

Strategy #2: Communication

Create a school wide communication plan that keeps parents and the larger

community informed and engaged in the educational process.

Design and implement a comprehensive communication plan with the intent of reaching

all parts of the school community with information on events, opportunities, and issues

that affect their children. (Goals 1, 2, 3, & 4)

Create and/or sustain meaningful opportunities for parents and community members to

interact with Chariho Middle School. (Goal 3)

Strategy #3: Technological Resources

Provide increased resources for the technological tools that will significantly and

positively impact on the quality of the educational program at CMS.

Ensure that our students and teachers have access to state-of-the-art technology tools.

(Goals 1, 3, & 4)

Investigate and create a structure that supports virtual learning. (Goals 1, 3, & 4)

Provide training and support for teachers to be able to create and sustain lessons that are

enhanced by technology. (Goal 1)

Strategy #4: Safe Schools and Student Supports

Implement a system of supports to meet the academic needs of all students.

Continue and expand the focus on differentiating instruction for all learners. (Goals 1, 2,

& 4)

Continue to support programs that provide opportunities for students who are highly

capable learners. (Goal 1)

Continue to refine the comprehensive system of supports for students not making

adequate progress. (Goals 1, 2, & 4)

Provide all students performing below standard with targeted and explicit instruction that

is monitored frequently and adjusted accordingly. (Goals 2 & 4)

Work with others in the district to develop and implement a technologically-based,

comprehensive Individual Learning Plan that includes a personal wellness component for

students in grades five through eight. (Goals 1, 2, & 4)

Investigate responsive classroom strategies in an effort to determine whether or not their

implementation would improve student learning and behavior. (Goal 1, 2, 3, & 4)

Evaluate the effectiveness of student behavior and attendance policies and practices and

revise if necessary. (Goals 1, 2, 3, & 4)

Strategy #5: 21st Century Skills

Design curricula to maximize opportunities for the application of math, science, and the

use of technology at all levels. (Goals 1, 3, & 4)

Provide structures and resources that encourage staff to foster problem-solving and

critical thinking skills through the use of applied learning opportunities. (Goals 1, 2, & 4)

Provide opportunities in which students learn and apply skills appropriate 
for the work environment, such as teamwork, punctuality, 
personal responsibility, and pride in work. (Goals 1, 2, & 4)

Continue to implement and support Personal Literacy Plans for all students who are

reading below grade level. (Goals 1, 2, & 4)

Examine reading practices at CMS to be sure that there is alignment with the Regents

reading policy. (Goals 1, 2, & 4)

Investigate the creation of Mathematics Action Plans for all students who are scoring

below proficiency in mathematics. (Goals 1, 2, & 4)

Strategy #6: Educator Quality

Ensure the quality of all individuals engaged in the teaching and learning process.

Acknowledge excellence in teachers and support staff. (Goals 1, 2, 3, & 4)

Provide forums for staff to share best practices in teaching and assessment. (Goals 1, 2,

& 4)

Develop and support professional development opportunities in the areas of common

assessments, disciplinary literacy, data-driven decision-making, lesson design, and

differentiation. Investigate professional development in other areas as the need or

interest may arise. (Goals 1, 2, & 4)
