Chariho Middle School Improvement Team

By-laws

Revised February 4, 2009

I. 
STATEMENT OF PURPOSE

A. 
The Chariho Middle School (“CMS”) School Improvement Team (“SIT”) 
            is a school improvement team composed of parents, school staff, 
            community members and students. The purpose of the SIT, as mandated   
            by the State of Rhode Island, is defined by its mission statement:

Chariho Middle School SIT works as a team of students,

staff, administration, parents, and community members

to recommend a plan to close the gaps in student

performance.

II. 
MEMBERSHIP

A. 
The SIT shall consist of 15 members and shall include as equal a

representation as possible of administrators, school staff, parents, community members, and students.

B. At the discretion of the team, additional members may be added.

III. MEMBER SELECTION PROCEDURE

A.  
The SIT members, excluding the principal and assistant principal

 (standing members-see Tenure below), shall be selected by the nominating committee (a standing committee-see Committees below). When vacancies occur, notification shall be sent out to parents, community members, and school staff. Interested individuals will be provided with a copy of the SIT By-Laws and the School Improvement Plan. Any candidate wishing to be considered for membership must submit an application to the Nominating Committee for review and possible presentation to the SIT.

B. 
The Nominating Committee shall review all applications and provide a list                            
                        of all candidates to the entire SIT. SIT members should communicate any

interest or concerns they have to the Nominating Committee prior to that

selection. SIT will strive to maintain a balance of all represented parties when considering appointment of new members.

C. 
Equal representation from the three towns should be sought.

D. 
After reviewing the applications, the Nominating Committee shall make new member selection(s) and present said selection(s) to the SIT.

IV. TENURE

A. 
The principal and assistant principal shall be standing members of the SIT.

B. 
A two-year commitment is encouraged for all other members. An  
                        exception would be considered for eighth grade students of CMS.

C. 
Students must be attending CMS to serve on the SIT.

D.
Parents may serve on the SIT as long as they have children that attend CMS.

E. 
Parents may continue to participate further as a community member.

V.  
RESPONSIBILITIES OF TEAM MEMBERS (OPERATIONAL BEHAVIORS)

      
Each SIT member shall make a commitment to the following responsibilities and

      
expectations as SIT members:

A. 
Attendance at all meetings

B. 
Practice group etiquette which includes: respect for people, ideas, and time;

an equal opportunity for participation; and courteous communications

C. 
Equal sharing of responsibilities and duties

D. 
Creation of team goals and the placement of team goals ahead of personal

goals and agendas

E. Be, stay, and end on time.

VI. 
ATTENDANCE

A. 
All members of the SIT are responsible to make every effort to attend all

meetings. The recorder shall keep attendance for every meeting and shall

produce an annual attendance report

B. 
If a member is unable to attend a meeting, the member must contact the CMS


Principal and assistant principal during working hours of the school as soon as reasonably possible.

C. 
If a member becomes aware they will be unable to attend 3 or more


consecutive meetings, the member shall submit a written request for a temporary leave of absence from the SIT.  The SIT will either deny or approve the request.  Any member on an approved leave of absence that does not return within one month of scheduled return, will be removed from membership of the SIT.

D. 
If a member does not attend 2 consecutive meetings, the nominating

committee will contact the member to determine the member’s interest in

continuing their membership.

E.
If a member misses 3 consecutive meetings without meeting the requirements set forth in VI.C. above and after notice provided for in VI.D. above, the member shall no longer be considered a member of the SIT.  The Nominating Committee shall send a written notice to the member that their membership on the SIT has ended.

VII. 
RESPONSIBILITIES AND POSITIONS

A sign-up shall take place at the beginning of the school year to cover all scheduled

meetings for the year. The SIT shall have all of the following positions covered for

all meetings:

1. Facilitator, or Co-facilitators

2. Process Observer

3. Recorder

4. Timekeeper

5. Hospitality

A. 
Facilitator

The Facilitator’s role is to prepare the agreed upon agenda for the meeting and

then to move the meeting forward. The facilitator’s responsibilities are to:

1. start the meeting on time

2. facilitate role assignment at the first meeting of the academic year

3. stay on topic

4. keep the team focused

5. ensure participation by all members

6. reach the objective and be aware of the techniques that help move the

    process forward

B. 
Process Observer

The Process Observer’s role is to observe the group dynamics and that all the

members of the team fulfill their responsibilities. The Process Observers role

is to provide constructive feedback at the conclusion of the meeting and to

know the team Operational Behaviors.

C. 
Recorder


The role of the Recorder shall be to take general, and specific when needed,


minutes of the meeting and to keep track of the attendance and absences. The


responsibilities of the Recorder are as follows:


1. Summarize and edit the meeting minutes


2. Give a copy of the completed meeting minutes to the office staff in a

    

timely manner for distribution.


3. Forward minutes to webmaster to post on the CMS website.


4. Provide information to facilitator(s) for the development of the agenda for

   

 the next meeting


5. Update Bylaws, when adopted by the SIT.


6. Controls documentation for the group.

D.
Timekeeper

The role of the Timekeeper shall be to keep the team cognizant of the time

allocations agreed upon.


The responsibilities of the Timekeeper are to move the discussion along at a reasonable pace, inform the group when the time designated for a particular agenda item is nearly exhausted and indicate when the designated end time for the meeting is near.

E. 
Hospitality

The role of the Hospitality shall include the setup, preparation and cleanup of

refreshments served at a meeting. They will assure that the room is left in

good order. They shall inform the team if supplies are needed. Funding will

be provided by the CMS principal’s fund.

VIII. 
COMMITTEES

A. 
Standing committees shall be formed at the beginning of the school year.

1. The Nominating Committee shall be a standing committee formed of at           least two (2) staff and two (2) parents/community members. It will have a tenure of one year.

2. The Bylaws review committee shall be a standing committee formed of

    two (2) committee members. It shall review the SIT Bylaws periodically

    (at least bi-annually) and bring forward any recommended changes to the

    SIT.

3. The Communication Committee shall be a standing committee of an

    unspecified number of committee members. It shall be responsible for

    developing plans and guidelines for disseminating SIT information to the

    public.

B. 
Ad hoc committees will be formed at the discretion of the SIT throughout the

year.

IX. 
MEETINGS

A. 
Meetings will be held on the first Wednesday of each month from September

through June. The SIT may hold additional meetings as

deemed necessary or may cancel a meeting if deemed necessary.

B. 
Meetings will be held in the CMS library, unless other arrangements have

been made and announced in advance.

C. 
On average, the meetings will be 1 ½ hour in duration.

D. 
Nature of meetings

1. Meetings will be open

2. The presence of a majority of membership shall constitute a quorum

3. Team Operational Behaviors will be followed

4. Agendas will be set at the end of a meeting and timed

5. Public forums shall be provided for five (5) minutes at the end of each

    meeting.

6. Any individual or group can request to address the SIT by making a

    formal request in writing two (2) weeks prior to the scheduled meeting.

    The item will be added to the agenda. The SIT may waive the two (2)

    week requirement, if it deems appropriate.

X.
DECISION MAKING – decision making shall be through consensus.

XI. 
TRAINING PROCESS (New Members)

The Nominating Committee shall provide new members of the SIT a resource binder to include:

1. SIT Mission Statement

2. SIT Bylaws

3. CMS School Improvement Plan

4. Minutes from previous academic year

5. Informational handouts, including but not limited to:


a.  Team Operational Behaviors and Parameters


b. RIDE School Guide to Building a School Improvement Team – SaltWorks


c. RIDE School Improvement Plan Guidance Reference Documents


d. Most recent SALT Visit Team Report


e. Most recent Scores

XII. 
AMENDMENTS

A. 
Anyone who is a member of the SIT can propose a written amendment to the 

By-laws.  A written rationale must accompany an amendment. 

